Foundational Learning in

G Work:
Transformational Leadership Skills (TLS) rship Institut

Leadership Institute

Your Opportunity to Flourish

A one-day learning module
Prerequisites: LS1, LS2, 1S3

Understanding Money (LS9)

The Transformational Leadership Skills Program:

Leaders make tomorrow different from today by conscious intention. Lead-
ership happens throughout organizations, not just at the top. Everyone has
a leadership horizon and everyone can increase it. How big your leadership
horizon gets depends on the leadership skills you have and exercise. TLS is
a program of sharing and learning with experts. It enhances your skills for
engaging in leadership activities and producing leadership results. All train-
ing includes one hour of telephone coaching to get you launched after the
course.

This Learning Module:

Understanding Money (LS9)

Most of us don't think of money as energy - in fact, we don't think about
money much at all. We take it, or the lack of it, for granted. Little leadership
can happen in the modern world without understanding money as energy.
How did the concept originate? How has it changed over history? How
does it serve society; how does it dominate? This learning module is an in-
troduction to the GWLI financial literacy learning network.

Do you need to:

+ Know the history of money - a little bit?

« Distinguish between the significance of personal and organizational money?
+ Survive the dominance of money?

+ Understand money as energy?

+ Get money working for you as a leader?

If the answer to any of the above is YES then you need
Understanding Money.

Understanding Money is an enjoyable day of exploring a topic most people
so easily take for granted and don't realize they know little about. Financial
health is as important as physical, mental and emotional health. This learn-
ing opportunity presents some easy steps towards financial health.

Understanding Money:
+ Demystifyes money,

+ Puts money into its proper perspective;

+ Balances money with other aspects of life;

+ Presents money management as a leadership skill;
« Introduces the idea of financial literacy.

Who should participate
in this learning?

Anyone who wants to break out
of their status quo and into lead-

ership and recognizes that the
preservation of their status quo
is anchored in the power money
has over their situation. Regard-

less of position, everyone who

aspires to a leadership role will

have to deal with money issues
at some point or enlist/require
others to do so on behalf of their
project, position or role.

disappears;
+ Credit versus good debt and
bad debt;
+ The nature and role of interest;
+ The crucial role of banks;
+ Money as the leader’s servant;
+ Money as a global system.

Cost:
$495.00 +534.65 GST

total = $529.65 [breaks and lunch included]

Contact: John Maskell at (613) 232-8868
e-mail: john.maskell@leadershipinstitute.ca
online: www.leadershipinstitute.ca

Earlybird discount applies.




