Foundational Learning in
Transformational Leadership Skills (TLS)

Fear, Risk and Courage (LS10)

The Transformational Leadership Skills Program:

Leaders make tomorrow different from today by conscious intention. Lead-
ership happens throughout organizations, not just at the top. Everyone has
a leadership horizon and everyone can increase it. How big your leadership
horizon gets depends on the leadership skills you have and exercise. TLS is
a program of sharing and learning with experts. It enhances your skills for
engaging in leadership activities and producing leadership results. All train-
ing includes one hour of telephone coaching to get you launched after the
course.

This Learning Module:

Fear, Risk and Courage (LS10)

Leadership involves being one of the first people who, motivated by knowl-
edge of present conditions and need, is willing to venture into some aspect
of the unknown. When there are unknowns, there is risk. To the extent a
leader is aware of risk, there is attendant fear. When there is willingness and
determination to act in spite of fear, there is courage. This learning module
explores courage as a key ingredient of leadership in a two-day residential
retreat setting.

Do you need to:

+ Break out of a “same old, same old” rut?

+ Look fear in the face, or help your colleagues get past their fears?
+ Release the energy locked up in fear?

+ Learn how to manage risk?

+ Make friends with your courage?

If the answer to any of the above is YES then you need
Fear, Risk and Courage.

Fear, Risk and Courage is the place where all the TSL skills come together.
Courage without skill and knowledge may be reckless even when needed.
Courage that's underpinned with knowledge and skill leads to wise and
timely action.

Fear, Risk and Courage:

+ Probes beneath the surface to understand the mechanisms of fear, risk and
courage;

+ Shows how to control and harness the power of fear,

+ Provides a framewaork for acting in spite of fear;

+ Encourages a diversity of perspectives;

+ Discovers humility and healthy pride.

Group Works
Leadership Institute

Your Opportunity to Flourish

A two-day residential
retreat learning opportunity
Prerequisites: all LS1- 1S9

Who should participate
in this learning?
Everyone who has participated
in the nine prerequisite TSL
learning modules. Regardless of
a person'’s place in society, the
ability to lead in spite of fear and
risk is a valuable personal qual-
ity. Courage is not an automatic
result of the other skills in the TSL

program. It springs from an abil-
ity to catch one’s skill, knowledge,
awareness of risk and willingness
to act in a momentary
perspective.

+ Meet your Wizard and your
Warrior within;

+ Awaken your Sovereign and
your Lover self;

+ Celebrate Leadership in others;

+ Perceive your own leadership
horizons.

Cost:
$995 +569.65 GST, total = $1064.65

[includes: accommodations, meals, breaks and all materials]

Contact: John Maskell at (613) 232-8868

e-mail: john.maskell@leadershipinstitute.ca
online: www.leadershipinstitute.ca

Group discounts may apply.
Early Bird discounts DO NO apply.




