
Foundational Learning in  
Transformational Leadership Skills (TLS)

Your Opportunity to Flourish

Building Effective Teams (LS6) A one-day learning module  
Prerequisites: LS1, LS2, LS3

Cost:
$495.00 +$34.65 GST 
total = $529.65  [breaks and lunch included]

Contact: John Maskell at (613) 232-8868
e-mail: john.maskell@leadershipinstitute.ca 
online: www.leadershipinstitute.ca 

Earlybird discount applies.

Who should participate 
in this learning?

Anyone who is, or needs to be, 
working with teams for spe-

cific or multiple purposes.  This 
learning module is particularly 
valuable for situations in which 

numbers of people participate in 
different but interlocking teams.  

Group Leaders, project managers, 
members and leaders of self-

directed teams and task-forces, 
managers, supervisors, executive 
directors and coaches will all find 
that skills and processes valuable.

Benefits:
• Motivate and inspire everyone 

related to the team;
• Clarify roles and expectations 

of team members;
• Gain a deepened and mutual 

team commitment;
• Gain clear awareness of team’s 

limits/horizons;
• Increase efficiency and  

effectiveness; 
• Save time and therefore 

money;
• Create new teamwork  

opportunities.

The Transformational Leadership Skills Program:
Leaders make tomorrow different from today by conscious intention.  Lead-
ership happens throughout organizations, not just at the top.  Everyone has 
a leadership horizon and everyone can increase it.  How big your leadership 
horizon gets depends on the leadership skills you have and exercise.  TLS is 
a program of sharing and learning with experts.  It enhances your skills for 
engaging in leadership activities and producing leadership results.  All train-
ing includes one hour of telephone coaching to get you launched after the 
course.

This Learning Module:
Building Effective Teams (LS6)
Teams are groups of people who are thinking and acting together for a 
specific purpose with common intentions, goals, methodologies and time 
frame. They are often evolving elements of complex organizational systems.  
This learning module leads to bonding, confidence building and developing 
intuitive knowledge among team members and to identify and to clarify the 
team’s tasks and purposes. 

Do you need to:
• Create task forces and committees?
• Maximize participation in projects?
• Motivate or sustain coalitions and partnerships?
• Launch short-term tasks?
• Enhance teamwork and staff morale?

If the answer to any of the above is YES then you need 
Building Effective Teams.

Building Effective Teams is an essential aspect of all work situations.  Success 
in teamwork, particularly self-directed teamwork, depends on participation.  
This learning module provides you with effective skills for creating and en-
hancing the effective, efficient and productive operation of teams in any 
situation.  

Building Effective Teams
• Deciding who should be in the team;
• Identifying and clarifying team tasks;
• Bonding among participants in complex situations;  
• Creating powerful action plans; and
• Building and sustaining momentum.


