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Your Opportunity to Flourish

A one-day learning module
Prerequisites: LS1, LS2, 1S3

Being the Role of Leader (LS5)

The Transformational Leadership Skills Program:

Leaders make tomorrow different from today by conscious intention. Lead-
ership happens throughout organizations, not just at the top. Everyone has
a leadership horizon and everyone can increase it. How big your leadership
horizon gets depends on the leadership skills you have and exercise. TLS is
a program of sharing and learning with experts. It enhances your skills for
engaging in leadership activities and producing leadership results. All train-
ing includes one hour of telephone coaching to get you launched after the
course.

This Learning Module:

Being the Role of Leader (LS5)

Within organizations, especially networked organizations, it is not always
necessary for the person fulfilling a leadership function to be seen or pro-
claimed as a leader. Quiet, unassuming leadership is powerful. This module
recognizes leadership as a human energy field and explores the sustaining
quality of the inner person when all outer influences are defiant of leader-
ship.

Do you need to:

- Fulfill an undeclared leadership role?

+ Take responsibility temporarily?

+ Lead because someone else isn't, but should be?
+ Try leadership on for size?

+ Improve staff morale?

+ Answer a deep calling within?

If the answer to any of the above is YES then you need
Being the Role of Leader.

Being the Role of Leader is one of the most powerful learning experiences in
the TSL Program. This learning module provides you with the skill of lead-
ing without being proclaimed a leader. Learn how to empower others to
achieve and celebrate their success, and know in your heart that you were
the inspiration.

Belng the Role of Leader:
+ Promotes personal development;
+ Provides a safe team-building environment;
+ Helps discover unrealized leadership potential;
+ Generates new scope for organizational development;
- Serves as a catalyst for organizational change.

Who should participate
in this learning?

People who know things should
be different but don't have the
authority to make them so. Peo-
ple who are willing to prepare for
change that's on the horizon. It
is particularly valuable for junior
and middle level managers in
business and industry, govern-

ment and social organizations.
Managers, facilitators, trainers,
educators, community specialists,
health practitioners and citizens
will find this training invaluable.

+ Develop leadership skills
incognito;

+ Gain a deepened commitment;

+ Get through temporary
difficulties;

+ Open up new opportunities;

+ Get over personal shyness;

+ Generate self-esteem.

Cost:
$495.00 +534.65 GST

total = $529.65 [breaks and lunch included]

Contact: John Maskell at (613) 232-8868

e-mail: john.maskell@leadershipinstitute.ca

online: www.leadershipinstitute.ca

Earlybird discount applies.




