
Foundational Learning in  
Transformational Leadership Skills (TLS)

Your Opportunity to Flourish

Leadership in Transition (LS4) A one-day learning module  
Prerequisites: LS1, LS2, LS3

Cost:
$495.00 +$34.65 GST 
total = $529.65  [breaks and lunch included]

Contact: John Maskell at (613) 232-8868
e-mail: john.maskell@leadershipinstitute.ca 
online: www.leadershipinstitute.ca 

Earlybird discount applies.

Who should participate  
in this learning?

Anyone who is or wants to be 
in a leadership role, or simply 

wants to understand the chang-
ing nature of leadership. It is 

particularly valuable for middle to 
senior level managers in business 

and industry, government and 
social organizations.  Supervisors, 

executive directors, managers, 
private consultants, educators, 
community specialists, health 

practitioners, concerned citizens.  
This is a pathway of courage.

Benefits:
• Be recognized as an inspiring 

leader;
• Get excited about develop-

ment potential;
• Gain a deepened commitment 

from others;
• Generate greater mutual  

respect;
• Achieve organisational clarity;
• Increase efficiency and effec-

tiveness.

 Prerequisite for LS 8 and LS10.

The Transformational Leadership Skills Program:
Leaders make tomorrow different from today by conscious intention.  Lead-
ership happens throughout organizations, not just at the top.  Everyone has 
a leadership horizon and everyone can increase it.  How big your leadership 
horizon gets depends on the leadership skills you have and exercise.  TLS is 
a program of sharing and learning with experts.  It enhances your skills for 
engaging in leadership activities and producing leadership results.  All train-
ing includes one hour of telephone coaching to get you launched after the 
course.

This Learning Module:
Leadership in Transition (LS4)
The concept of leadership is changing, driven by huge changes in the nature 
of society.  This learning module examines the changing nature of leadership 
in organizations and makes a distinction between leadership as a function-
ing concept and the leader as a functioning person.  It is valuable for those 
who are seen, or want to be seen, as “enlightened” leaders.

 Do you need to:
• Inspire others in chaotic situations?
• Understand change in society and leadership?
• Work effectively in a dysfunctional hierarchy?
• Demonstrate that people are valuable?
• Improve staff morale?

If the answer to any of the above is YES then you need Leadership 
in Transition.

Leadership in Transition is the fourth learning module in the TSL Program.  This 
module provides you with an in-depth understanding of leadership as a par-
ticipative process in a changing and increasingly networked society.  Learn 
how to lead by demonstrating and by encouraging leadership throughout 
the organization.  
 
Leadership in Transition:
• Probes beneath the surface for understanding of organizational change;
• Provides a structure for co-operative decision making;
• Inspires people to take responsibility; 
• Encourages a diversity of participation.


